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2016 YEAR END REVIEW 
January, 2017 

We continued to see our adoption program grow and outreach to our local 
animal welfare community begin to take root.  Our volunteer program 
continued to strengthen as it became more clearly defined and organized and 
began expanding beyond adoption into humane education.   We saw the 
addition of a Fund Development Director to lay the foundation for an 
eventual capital campaign.  It was a busy, exhausting and amazing year.      

 

STAFF DEVELOPMENT 
Full time staff continued to enjoy their paid time off throughout 2016.   

Performance reviews were based upon job descriptions and goals set and how 
well they met those goals – merit based for the first time!        

Volunteer shift leads were added to help in maintaining a consistent flow of 
volunteer support and although there is room for improvement, this has 
moved us in the right direction.  The desperate calls for help have been 
significantly reduced and there is a much more even flow of volunteers 
throughout any given day.   Early morning sifts continue to be the most 
difficult to staff with volunteers.      

We added a per diem employee who covers shifts during times of vacation or 
an extra set of hands during our extremely busy days and we made some 
shift changes to ensure every employee receives 2 consecutive days off.   We 
also replaced individuals in the Office Manager and Fund Development 
positions.     

We thanked Sue Bartella for all she has done for us, but made the decision 
she is no longer needed in part because of the relationship we have with Shop 
City, how fast our dogs go home and the improvement in both Texas and 
Alabama to send healthy dogs.    

Staff participated in Customer Service Training through Boces, attended The 
ASPCA Cornell Conference and became more involved in BAT Team 
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trainings and workshops and attended seminars offered through the 
Community Foundation relative to development.    

.   

We implemented a Visitor program to capture ID and have a signed waiver of 
liability for any member of the public wanting to interact with our dogs.   
This has brought peace of mind that we know who took our dog out as well as 
provided protections to the organization.   

Staff continues to take advantage of the ClearPath offer to bring dogs to their 
facility to let them run and play.  It has served the purpose of creating 
improved morale between co-workers and allows them time to remember why 
they work so hard.  It has also been good for the dogs.      We were honored 
and humbled to be invited to witness the dogs/vets graduation ceremony and 
proud of the 4 teams that were represented by a HHDR dog.   

 

VOLUNTEER PROGRAM 
As written by Vanessa Malone, Volunteer Coordinator 

Over the last year we have fine-tuned many areas of our Volunteer Program.  I will outline those 
areas and the impact the volunteers have made through this report.  2016 is the first year that we 
used the Volgistics software for the whole year, so I have more accurate hours than in previous 
years.  There is still the element of human error (forgetting to sign in, etc.), but you will see from 
the report that we have recorded an impressive number of hours. 

 

We started the Shift Lead positions late in 2015.  Over 2016 many of the Shift Leads have 
created a teamwork environment and fostered camaraderie among the volunteers on their shift.  I 
have seen fewer desperate calls for help since we started this program and I know that many of 
the leads take an active role assigning tasks and helping staff with keeping shifts busy and 
productive.  The Shift Leads also play an important role in welcoming new volunteers when they 
are on site working their first few volunteer shifts and I have seen that this has reduced the 
number of volunteers that drop off at that point in the training process.  We had some turnover in 
the Shift Lead positions over the last couple months, but we are now almost 100% covered, with 
only one shift lacking a lead.  I will continue to hold regular Shift Lead meetings for us to discuss 
challenges and provide support to the leads.   

When reviewing hours from 2015 to 2016, we have 8,268 more hours recorded for 2016 in 
regular onsite activities.  I think this number clearly indicates that the Shift Lead program is 
making a difference.  I know there are weeks that we still seemed to need help, but overall the 
coverage has improved. 
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Onsite volunteer hours – 24,382 = $213,342.50 

 

This Fall I looked at the process for adding new volunteers to our program and determined that 
we needed to adjust the periods we have applications available.  Over the Summer we have 
many people who are interested in volunteering, but with a July 1 application date, they are not 
actually actively volunteering until September or sometimes October.  Then I looked at the Winter 
session from 2015 and noted that we had to cancel and reschedule many trainings due to bad 
weather, which pushed everyone’s times back and overlapped with the April 1 applications.  For 
these two reasons it was decided to offer the application to volunteer 3 times a year rather than 4.  
They will be offered on February 1, June 1 and October 1.  This will allow us to skip the Holiday 
season and the bad weather of January, and have the Summer group beginning their hours in 
July. 

 

Over 2016 we had a steady offering of workshops and trainings for all volunteers by our BAT 
Team.  These workshops provide education on helping with Transports, Events, being Tour 
Guides for the public, and Enrichment skills that can be used with our dogs.  Overall the feedback 
from these trainings is positive and it is a great way to appreciate our existing volunteers by 
offering them ways to expand their skills and experience.  At the end of 2016 I talked with the 
BAT Team about adding another workshop on basic dog handling skills.  I think this will be an 
important workshop that many volunteers will be interested in attending.  It will build on the skills 
that the volunteers learn during their initial training and provide them with expanded experience 
and confidence. 

Hours from trainings: 

BAT Team Hours(trainings they attend to learn new skills and develop the workshops) -  292 = 
$2.555 

Hours from Workshops/Trainings offered by BAT Team - 1,937 = $16,948.75 

 

During 2016 we presented our I Speak Doggie at several schools and summer programs.  We 
have not had a presentation in a few months and I met with Elizabeth Sapio, our 
SafeKids/Golisano partner, to discuss possible outreach efforts.  We are working to schedule 
several appearances for the I Speak Doggie program at local libraries and will concentrate on a 
few schools.  Last year we designed a coloring book and handouts that the kids get after each 
program.  The volunteers who participated in the programs we did during 2016 really enjoyed 
their experience.  We had a couple challenges, such as lack of technology to play the video and 
audiences that were too young to pay attention and participate, but the volunteers were 
professional and flexible and made it work each time.  

 

We participated in many events this year, but we did make an effort to reduce the volume of 
events from last year.  Many of us felt a bit overwhelmed in 2015 and I think that 2016 was much 
more manageable and we were better able to cover the events.  I asked one of our event 
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committee members to contact the volunteers who participate in the events to get feedback on 
the event.  It has been very helpful to see the responses and we can use this information to 
decide what events we will participate in next year. 

 

889 hours at events = $7,778.75 

 

 

We added a few more admin support roles this year.  We continue to have volunteers assist with 
processing adoption applications, but we also have volunteers helping with inputting data for 
transports, and assisting with follow-ups after adoptions.  We also added a few volunteer roles for 
assisting with answering calls during high-volume periods. 

802 hours given in these roles = $7,017.50 

 

We continued with our Volunteer Appreciation efforts in 2016.  In late January we had an event at 
Carrabba’s in Fayetteville.  We had over 100 volunteers attend  (95 RSVP’d) and we 
overwhelmed the space a bit.  I think those who came had fun, but it was clear we would have to 
host the event elsewhere next time. In April I started the APAWS to recognize volunteers when 
they go above and beyond.  I created slides that could be uploaded to the TVs in the reception 
area.  My hope was that we could continue it through out the year, allowing volunteers to 
recognize each other, as well as giving staff an opportunity to recognize volunteers.  However, 
this did not work out as I would have liked.  I did not get much response from prompting and 
decided to let it go and come up with a new plan for 2017. We held a potluck picnic at HHDR in 
June.  It was a bit windy and cool, but I think everyone who came enjoyed it.  I think next year it 
might be fun to incorporate a game of some kind that will allow volunteers to work together and 
get to know each other better. 

 

There have been some special moments this year.  It has been great to see the volunteers come 
together to work toward a common goal, from advocating for Buddy and working so hard to keep 
him happy and eventually in a home, to bringing in supplies for our Texas partners’ classroom.  
The effort made by volunteers to beautify the exterior of the building was inspiring to observe.  
They took the challenge and ran with it!  The fence, the stones and the landscaping all look great 
and they continue to maintain it throughout the seasons.  The response we had this Christmas to 
empty the shelter so everyone could stay home for the holiday and the dogs would have a 
temporary family for the day was truly heartwarming!  Our volunteers continue to amaze me with 
their generosity of spirit.  We are truly lucky to have such giving people as part of our Helping 
Hounds family! 

 

We currently have 343 active volunteers. 

Our grand total of volunteer hours for 2016 is 28,353 = $248,088.75 
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This is an increase of almost 10,000 hours over last year.   

 

Note:  Volunteer hour valuation - The Independent Sector, an organization that advises non-profit 
organizations, values volunteer time at $23.07 per hour.  However, most Volunteer Managers use 
the State minimum wage for calculating, which is $8.75.   We value our volunteers and the time 
they contribute, but it seems wrong to give them a dollar value higher than the wages paid to 
most of the organization’s staff. 

 

 

Fund Development 
 

It was recognized that a dedicated person was going to be necessary to fully 
build and worthy Fund Development program.   We crafted a job description 
and although our first attempt to fill the position did not meet our 
expectations, we were able to find the right candidate in the fall.    

We had laid the foundation with the launching of a new website that gave us 
better tools to improve our on line capacity for donations and expect that to 
play a more central role in the upcoming year.   We had gathered a vibrant 
group of people and formed a Fund Development Committee, which now has 
leadership to help shape and define it.    

Each of our signature fundraising events (The Bark, Pumpkins & Pooches 
and the year end mailing)  saw a net profit of approximately $20k.    

We complete the Gifford POWER program which resulted in creating a more 
solid understanding of the dynamics of a well run Non-profit and have taken 
all that was learned to create a supportive and engaged board and staff, able 
to provide the oversight needed while allowing the organization to develop 
and grow.   I am personally most proud of this accomplishment as it is easier 
said than done but will be what continues to put us a step ahead and keep us 
respected and loved in the community.   

We are on track to receive the capacity grant from Gifford which will enable 
us to much more quickly bring our development up to speed with the 
assistance of professional marketing and fundraising strategists.   
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We wrapped up our consulting relationship with the POWER consultant we 
hired after completion of the program have met or began all of the goals set 
forth.  I continue to participate in the Marsellus Executive Director 
Development program.    

Along the way we were proud to win 2nd place in the St Patty’s Day Parade 
and win both the Best of Syracuse Non Profit and Animal Rescue awards and 
hope to be able to display the BBB accreditation symbol soon.  .    

Programs 
Our efforts to more clearly define our mission and to better educate our 
community as to who we are, what we do and why we do it has made some 
positive steps measurable by how infrequently we are answering to critics.  
We are confident the capacity grant will see even better results in this area.       

We set some new adoption records both in one day totals (32) and annual 
totals (1,678) and continue to experience the lines of people waiting to 
welcome home one of our dogs.    

The launch of our new website streamlined much of the process and the 
building of an adoption application volunteer research team has greatly 
improved the time and consistency in completing the application process.   
Over 240k visitors have been to our website since May, 2016.    

Internal procedures were constantly looked at and monitored and improved 
whenever possible to make communication amongst staff and volunteers 
seamless and the experience to adopting families a pleasant one.   

Locally we have not added much in the way of new partnerships.   We have 
taken small and preliminary steps toward working with the CNY SPCA.  
Their recent hire of a new Executive Director will certainly have an impact as 
to what will come.   2016 saw the first dog transferred from their 
organization, but that was the only one.   However, we did see a significant 
increase in the number of direct owner surrenders we assisted and will be 
looking to develop and define protocols that support that trend.   The 
majority of local dogs transferred into our program remains from DeWitt 
Animal Hospital.    

 

.    
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Alabama:  This program has been kept at a 40-dog transport throughout 2016 
due to the problems we have getting information and timely paperwork in 
larger transports.   The oversight of the program has been given to Theresa 
with the goal of increasing the number of dogs sent without losing the quality 
of the process.   We hope to see them able to consistently send 60 dogs each 
month at some point in 2017.   An addendum to the transport guidelines will 
be developed pertaining to veterinary expenses after transport and who is 
responsible as a direct result of their refusal to assist in paying for a surgery 
that should have been done prior to transport.    To keep things consistent, 
Texas will also be given the addendum.    

Texas:  We saw continual growth in the Texas program resulting in their 
need to branch out into 2 separate groups creating the Underdog Express in 
addition to the Love On Wheels program.    We will monitor the growth of 
each as it may be required to add transports to accommodate them both as 
there is a limit to how many we can hold in our building at once.    Theresa is 
also overseeing the process of both Texas programs.    

 

Building Issues 
 

We have had the flooring replaced in the hound room, blue room, and play 
room.   The product used in the blue and play room is well liked and seems to 
be wearing well.   

A committee of staff and volunteers took to giving our building a makeover, 
adding stone and pavers and staining the fence.   They have kept up with 
decorating for each season and holiday as well.   It makes a much nicer first 
impression.    

Repairs were made as needed.   
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 Board of Directors: 

 

Top row (left to right): Dr. Heather Danboise, DVM, Kristen Norfleet, Esq., 
Lester Burt, CPA and Sam Deeb, CPA 

Bottom row (left to right): Joe Gurka, Jennifer Pichoske, Board Secretary, 
Angela Tucciarone, Board Vice President and Leigh Neumann, Board 
President 
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Expenses Overview: 

 

 

End-of-year Net Assets:  

 

 

 

 

 

 

  E X P E N S E S

PROGRAM  ADMINISTRATION FUNDRAISING TOTAL
Program 

Number #1
Progam 

Number #2  
Program 

Number #3
TOTAL TOTAL PROGRAM  EXPENSES

Salaries 249,439 249,439 249,439
Payroll taxes 21,639 21,639 21,639
Boarding and Transportation 254,523 254,523 254,523
Veterinary Care 41,107 41,107 41,107
Merchandise 11,270 11,270 11,270
Other Program Expenses 6,618 6,618 6,618
Insurance 11,816 11,816 11,816
Rent 11,100 11,100 11,100
Office Expense 17,932 17,932 17,932
Utilities 11,974 11,974 11,974
Professional Services 13,545 13,545 13,545

                             Total Expenses 650,964 0 0 584,597 66,367 0 650,964

Program Services

Total
Fundraising - Net 60,000
Corporations/Foundation Grants 0
Contributions 181,643
Bequests/Legacies 0
Program fees 465,857
Government Contracts 0
Rental income 0
Investment Income 200

    Total Revenue 707,700
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Audited Financial Statements: 

2016 -  HH audited FS.PDF  

 

 


